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Our background and areas of expertise

Introducing Mungo Dunnett Associates

Mungo Dunnett Associates is the main consulting firm working in the mortgage market in Great Britain. We have a team of

32 people based in Oxford, and have worked in recent years with all of the major UK banks including Barclays, HSBC, Royal

Bank of Scotland and LloydsTSB, as well as numerous specialist mortgage companies and Building Societies. We also run the

Mortgage Lenders' Forum, the main ‘best practice’ group in the UK mortgage market. Mungo Dunnett, the Chairman of the

business, frequently speaks at international events.

We are totally focused on adding value to our clients’business by bringing them, at speed, precisely the advice and

recommendations that allow them to move forward profitably. We specialise in cost effective projects that provide help

in exactly the area where mortgage companies need it. We are used by companies who prefer us to the big international

consulting firms because we are quicker, less expensive and easier to do business with. Because we work with so many

mortgage companies of different sizes, we know exactly the activities and changes that will quickly make the biggest

difference. This is why we are seen not as consultants, but as expert practitioners.

Our areas of expertise

We have carried out numerous projects with mortgage
companies in each of the following areas:

1 Data Analysis and Management Information
e We build simple and effective analytical databases for
mortgage companies

e We identify which customers are most likely to move their
mortgage to a competitor

e We identify the profitability of products, customers and
channels

e We install simple data systems to track mortgage
customer enquiries and branch sales performance

2 Customer Retention
* We are UK experts in mortgage customer retention

e We carry out analytical, pricing, customer communication
and staff training activities

3 Distribution Strategy
e \We assess channel and partner activities

e We improve the strategies used by mortgage companies
to deal with intermediaries

e Werecommend the most important investments in
branches, call centre activity, online marketing and
management of intermediaries

4 Product Development and Assessment
e We assess the design and marketing of mortgage
products

e We recommend improvements to pricing and portfolio

management practices

5 Marketing Communications and Segmentation
e \We assess and improve marketing communications

e \We create distinctive communications and contact

strategies for mortgage customers

6 Arrears and Collections Management
e We assess and improve arrears strategies
e We provide depth analysis of portfolio performance

e We improve collections processes, based on extensive
behavioural understanding of customers in debt

7 Operational Efficiency
e We are world experts in improving the operating
efficiency of mortgage processes

e \We assess the effectiveness of operational areas (often

focusing on underwriting)
e We identify specific areas where resource can be reduced

e We identify areas where processing speed and/or quality
can be improved

e We usually remove 20-40% from the cost base of the
areas where we operate



NaSe zazemi a oblasti nasi specializace

Mungo Dunnett Associates — predstaveni

Mungo Dunnett Associates je vyznamnd poradenskd spolecnost plsobici na hypotecnim trhu ve Velké Britanii. Mame tym
32 lidi se sidlem v Oxfordu a v poslednich letech jsme spolupracovali se vsemi vyznamnymi bankami ve Velké Britanii v¢etné
Barclays, HSBC, Royal Bank of Scotland and LloydsTSB. Spolupracovali jsme rovnéz s nékolika specializovanymi hypotec¢nimi
spole¢nostmi a také se stavebnimi spofitelnami. Provozujeme rovnéz Férum hypotecnich poskytovatel(, které je vyznamnou
skupinou sdilejici zkusenosti s poskytovanim hypoték na trhu Velké Britanie. Mungo Dunnett, feditel spolecnosti, ¢asto
prednasi na mezinarodnich konferencich.

Zamérujeme se predevsim na to, abychom do podnikani nasich klientd pridali v krdtkém ¢ase hodnotu, kterd pfinese spravna
doporuceni a poradenstvi umoznujici posun dopfedu za pfedpokladu ziskovosti. Specializujeme se na projekty generujicf
Usporu nakladd, které pomohou v oblastech, ve kterych to hypotecni spole¢nosti skute¢né potfebuji. Jsme najimani
spole¢nostmi, které preferuji nds pristup oproti velkym mezindrodnim poradenskym spole¢nostem, protoze jsme rychlejsi,
levnéjsi a snadnéji se s ndmi spolupracuje. Protoze spolupracujeme s mnoha hypotec¢nimi spole¢nostmi rdznych velikosti,
vime presné jaké aktivity a zmény pfinesou rychle ty nejvétsi piinosy. Toto je hlavni dévod, pro¢ nejsme vnimani jenom jako
konzultanti, ale také jako prakti¢ni odbornici.

Oblasti nasi specializace

Se spolecnostmi poskytujicimi hypotéky jsme realizovali nékolik 4 Vyvoj produktl a vyhodnoceni oblasti

projektl v nasledujicich oblastech: * Vyhodnotime design a marketing hypotecnich produktl

. . e Déldme doporuceni pro vylepseni cenové politiky a fizenf
1 Analyza dat a informace pro management P provylep POILEY

portfolia
e Vlybudujeme srozumitelnou a U¢innou analytickou
databézi 5 Marketingova komunikace a segmentace
e |dentifikujeme, kteff klienti s nejvetsi pravdépodobnosti * Vyhodnotime a zlepsime marketingovou komunikaci
mohou refinancovat hypotéku u konkurence e Vytvofime U¢innou komunikaci a strategii jednanf
o Ur¢ime ziskovost produktd, klientd a ziskovost s klienty, kteff majf hypotéku

! livich kanald o ) .
Jednotlivych kanal 6 Vymahani pohledavek a nedoplatka
e Umime zavést jednoduchy systém na monitorovani ’ . o )
. Lo ) o . § * Vyhodnotime strategii vyméhani pohledavek a
pozadavkd klientl a monitorovani vysledk pobocek

nedoplatkl
2 Retence, udrzeni klientt ® Realizujeme detailni analyzu kvality portfolia
e Na britském trhu jsme povaZovani za specialisty na e \lylepsime procesy vymahdani pohledavek na zakladé
udrzenf klient( nasich zkusenosti se zadluzenymi klienty

e Realizujeme ¢innosti spojené s analyzami, cenovou , ..
) Po) y 7 Provozni efektivita

politikou, komunikaci smérem ke klientdm a aktivity

o . . . ® Jsme uzndvanym svétovym odbornikem na vylepsovani
spojené se skolenim zaméstnanct

provozni efektivity, zpracovani hypotecnich tverl

3 Distribucni strategie e \lyhodnotime efektivitu v provoznich oblastech (¢asto se

e \Vyhodnotime distribu¢ni kanaly a aktivity spojené zamérenim na proces schvalovani Uvérd)

s externimi partnery e |dentifikujeme specifické oblasti, kde méize dojit k Uspofe

*  ZlepSujeme strategie, které maji hypotecni spolecnosti e Identifikujeme oblasti, kde by mélo dojit ke zvyient

pro praci se zprostiedkovateli (externimi partnery) procesni rychlosti anebo kvality zpracovani

e Deldame doporuceni tykajici se dllezitych investic do e B&zné uspofime 20-40% z nékladové zakladny

pobockove site, telefonnich center, online marketingu a v oblastech, na které se zaméfme

spoluprace se zprostfedkovateli (externimi partnery)
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